DRAFT 


DRAFT Toplayer Service Delivery Budget Implementation Plan for 2016/17 


DRAFT 


Ref 

Directorate [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of Measurement 

Ward [R] 

KPI Owner [R] 

Target Type 

[R] 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

1 

Financial Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Number of formal 
residential properties 
that receive piped water 
that is connected to the 
municipal water 
infrastructure network 

as at 30 June 2016 

Number of residential 
properties which are 
billed for water or have 
pre paid meters as at 30 

June 2016 

All 

Director: 

Financial 

Services 

Number 

6105 

6105 

6105 

6105 

6105 

2 

Financial Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Number of formal 
residential properties 
connected to the 
municipal electrical 
infrastructure network 
(credit and prepaid 
electrical 

metering)(Excluding 
Eskom areas) as at 30 
June 2016 

Number of residential 
properties which are 
billed for electricity or 
have pre paid meters 
(Excluding Eskom areas) 
as at 30 June 2016 

All 

Director: 

Financial 

Services 

Number 

5505 

5505 

5505 

5505 

5505 

3 

Financial Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Number of formal 
residential properties 
connected to the 
municipal waste water 
sanitation/sewerage 
network for sewerage 
service, irrespective of 
the number of water 
closets (toilets) as at 30 
June 2016 

Number of residential 
properties which are 
billed for sewerage as at 

30 June 2016 

All 

Director: 

Financial 

Services 

Number 

5697 

5697 

5697 

5697 

5697 

4 

Financial Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Number of formal 
residential properties for 
which refuse is removed 
once per week as at 30 

June 2016 

Number of residential 
properties which are 
billed for refuse removal 

as at 30 June 2016 

All 

Director: 

Financial 

Services 

Number 

5904 

5904 

5904 

5904 

5904 

5 

Financial Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Provide 6kl free basic 
water to indigent 
households in terms of 
the approved indigent 
policy 

Number of indigent 
households receiving 
free basic water 

All 

Director: 

Financial 

Services 

Number 

1800 

1800 

1800 

1800 

1800 

6 

Financial Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Provide SOkwh free basic 
electricity to indigent 
households in terms of 
the approved indigent 
policy 

Number of indigent 
households receiving 
free basic electricity 

All 

Director: 

Financial 

Services 

Number 

1800 

1800 

1800 

1800 

1800 
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Ref 

Directorate [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of Measurement 

Ward [R] 

KPI Owner [R] 

Target Type 

[R] 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

7 

Financial Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Provide free basic 
sanitation to indigent 
households in terms of 
the approved indigent 
policy 

Number of indigent 
households receiving 
free basic sanitation 

All 

Director: 

Financial 

Services 

Number 

1800 

1800 

1800 

1800 

1800 

8 

Financial Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Provide free basic refuse 
removal to indigent 
households in terms of 
the approved indigent 
policy 

Number of indigent 
households receiving 
free basic refuse removal 

All 

Director: 

Financial 

Services 

Number 

1800 

1800 

1800 

1800 

1800 

9 

Financial Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

The percentage of a 
municipality's capital 
budget actually spent by 
30 June 2016 [(Amount 
actually spent on capital 
projects/ Amount 
budgeted for capital 
projects )xl00] 

% of capital budget 
spent (Amount actually 
spent on capital 
projects/ Amount 
budgeted for capital 
proJectsJxlOO 

All 

Director: 

Financial 

Services 

Percentage 

80 

0 

0 

0 

80 

10 

Infrastructure 

Services 

To enhance economic 
development with focus 
on both first and second 

economies 

Economic 

development 

Create temporary work 
opportunities in terms of 
EPWP by 30 June 2017 

Number of temporary 
work opportunities 
created by 30 June 2017 

All 

Director: 

Infrastructure 

Services 

Number 

290 

0 

145 

0 

145 

11 

Corporate Services 

To create a capacitated, 
people-centered 

institution 

Institutional 
development and 
transformation 

The number of people 
from employment equity 
target groups employed 
in the three highest 
levels of management in 
compliance with the 
equity plan 

Number of people 
employed in the three 
highest levels of 
management in 
compliance with the 
equity plan by 30 June 

2017 

All 

Director: 

Corporate 

Services 

Number 

1 

0 

0 

0 

1 

12 

Corporate Services 

To create a capacitated, 
people-centered 

institution 

Institutional 
development and 
transformation 

The percentage of the 
municipality's personnel 
budget actually spent on 
implementing its 
workplace skills plan by 
30 June 2016 [(Actual 
amount spent on 
training/total personnel 
budgetJxlOO] 

(Actual amount spent on 
training/total personnel 
budgetJxlOO 

All 

Director: 

Corporate 

Services 

Percentage 

0.1 

0 

0 

0 

0.1 
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Ref 

Directorate [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of Measurement 

Ward [R] 

KPI Owner [R] 

Target Type 

[R] 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

13 

Financial Services 

To improve financial 
viability and 
management 

Financial management 

Financial viability 
measured in terms of the 
municipality's ability to 
meet it's service debt 
obligations as at 30 June 

2016 

Debt to Revenue as at 30 
June 2016 (Short Term 
Borrowing + Bank 
Overdraft + Short Term 

Lease + Long Term 
Borrowing + Long Term 
Lease) / Total Operating 
Revenue - Operating 

Conditional Grant 

All 

Director: 

Financial 

Services 

Percentage 

25.3 

0 

0 

0 

25.3 

14 

Financial Services 

To improve financial 
viability and 
management 

Financial management 

Financial viability 
measured in terms of the 
outstanding service 
debtors as at 30 June 

2016 

Service debtors to 

revenue as at 30 June 
2016 -(Total 
outstanding service 
debtors/ revenue 
received for services) 

All 

Director: 

Financial 

Services 

Percentage 

18 

0 

0 

0 

18 

15 

Financial Services 

To improve financial 
viability and 
management 

Financial management 

Financial viability 
measured in terms of the 

available cash to cover 
fixed operating 
expenditure as at 30 

June 2016 

Cost coverage as at 30 
June 2016 ((Cash and 
Cash Equivalents - 
Unspent Conditional 
Grants - Overdraft) + 
Short Term Investment) / 
Monthly Fixed 
Operational Expenditure 
excluding (Depreciation, 
Amortisation, and 
Provision for Bad Debts, 
Impairment and Loss on 
Disposal of Assets)). 

All 

Director: 

Financial 

Services 

Percentage 

1.8 

0 

0 

0 

1.8 

16 

Municipal Manager 

To promote good 
governance and 
community participation 

Good governance and 
public participation 

Compile the Risk Based 
Audit Plan (RBAP) for 
2017/18 and submit to 
the Audit Committee by 

30 June 2017 

RBAP for 2017/18 
compiled and submitted 
to the Audit Committee 
by 30 June 2017 

All 

Municipal 

Manager 

Number 

1 

0 

0 

0 

1 

17 

Municipal Manager 

To promote good 
governance and 
community participation 

Good governance and 
public participation 

90% of the RBAP for 
2016/17 implemented by 
30 June 2017 [(Number 
of audits and tasks 
completed for the 
period/ Number of 
audits and tasks 

identified in the RBAP for 
2016/17)xl00] 

(Number of audits and 
tasks completed for the 
period/ Number of 
audits and tasks 

identified in the RBAP to 
complete for the 
period)xl00 

All 

Municipal 

Manager 

Percentage 

90 

0 

30 

0 

90 
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Ref 

Directorate [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of Measurement 

Ward [R] 

KPI Owner [R] 

Target Type 

[R] 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

18 

Municipal Manager 

To promote good 
governance and 
community participation 

Good governance and 
public participation 

Conduct a Customer 
Satisfaction Survey and 
submit a report with the 
results and 

recommendations to 
council by 28 February 

2017 

Customer Satisfaction 
Survey completed and 
report submitted to 
council by 28 February 

2017 

All 

Municipal 

Manager 

Number 

1 

0 

0 

1 

0 

19 

Corporate Services 

To promote good 
governance and 
community participation 

Good governance and 
public participation 

Review the Customer 
Care policy and submit 
to council by 30 June 16 

Customer Care policy 
reviewed and submitted 
to council by 30 June 

2017 

All 

Municipal 

Manager 

Number 

1 

0 

0 

0 

1 

20 

Municipal Manager 

To promote good 
governance and 
community participation 

Good governance and 
public participation 

Review the Social Media 
policy and submit to 
council by 30 November 

2016 

Social Media policy 
reviewed and submitted 
to council by 30 
November 2016 

All 

Municipal 

Manager 

Number 

1 

0 

1 

0 

0 

21 

Municipal Manager 

To promote good 
governance and 
community participation 

Good governance and 
public participation 

Review the 

Communication Strategy 
and submit to council by 
30 November 2016 

Communication Strategy 

reviewed and submitted 
to council by 30 
November 2016 

All 

Municipal 

Manager 

Number 

1 

0 

1 

0 

0 

22 

Financial Services 

To improve financial 
viability and 
management 

Financial management 

Compile an action plan 
to address all the issues 

raised in the 
management letter of 
the Auditor General and 
submit to the Municipal 
Manager by 31 
December 2016 

Action plan approved by 
the Municipal Manager 
by 31 December 2016 

All 

Municipal 

Manager 

Number 

1 

0 

1 

0 

0 

23 

Corporate Services 

To create a capacitated, 
people-centered 

institution 

Institutional 
development and 
transformation 

Limit quarterly vacancy 
rate to less than 30% of 
funded posts [(Number 
of funded posts vacant / 
number of funded posts) 
xlOO] 

(Number of funded posts 
vacant / Number of 
funded posts) xlOO 

All 

Director: 

Corporate 

Services 

Percentage 

30 

30 

30 

30 

30 

24 

Corporate Services 

To promote good 
governance and 
community participation 

Good governance and 
public participation 

Review the Records 
Management policy and 
submit to council by 30 

June 2017 

Records Management 
Policy reviewed and 
submitted to council 
by30 June 2017 

All 

Director: 

Corporate 

Services 

Number 

1 

0 

0 

0 

1 

25 

Corporate Services 

To promote good 
governance and 
community participation 

Good governance and 
public participation 

Complete the annual risk 
assessment and submit 
to the municipal Fraud 
and Risk Committee by 
30 April 2017 

Completed risk 
assessment submitted to 
the municipal Fraud and 
Risk Committee by 30 
April 2017 

All 

Director: 

Corporate 

Services 

Number 

1 

0 

0 

0 

1 
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Ref 

Directorate [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of Measurement 

Ward [R] 

KPi Owner [R] 

Target Type 

[R] 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

26 

Financial Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Limit unaccounted for 

water to less than 30% 
by 30 June 2016 
{(Number of Kilolitres 
Water Purchased or 

Purified - Number of 
Kilolitres Water Sold) / 
Number of Kilolitres 

Water Purchased or 

Purified X 100} 

% unaccounted for water 
by 30 June 2016 

All 

Director: 

Financial 

Services 

Percentage 

30 

0 

30 

0 

30 

27 

Financial Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Limit unaccounted for 
electricity to less than 
15% by 30 June 2016 
{(Number of Electricity 
Units Purchased and/or 
Generated - Number of 
Electricity Units Sold) / 
Number of Electricity 
Units Purchased and/or 
Generated) x 100} 

% unaccounted for 
electricity by 30 June 

2016 

All 

Director: 

Financial 

Services 

Percentage 

15 

0 

15 

0 

15 

28 

Financial Services 

To improve financial 
viability and 
management 

Financial management 

Achieve a debtors 
payment percentage of 
95% by 30 June 2016 

((Gross Debtors Closing 
Balance + Billed Revenue 

- Gross 

Debtors Opening 
Balance + Bad Debts 
Written Off)/Billed 
Revenue) x 100 

All 

Director: 

Financial 

Services 

Percentage 

95 

0 

95 

0 

95 

29 

Infrastructure 

Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Spend 90% of the roads 
and storm water 
maintenance budget by 
30 June 2017 {(Actual 
expenditure on 
maintenance divided by 
the total approved 

maintenance 

budget)xl00} 

% of the roads and storm 

water maintenance 

budget spent by 30 June 
2017 (Actual expenditure 
on maintenance divided 
by the total approved 

maintenance 

budget)xl00 

All 

Director: 

Infrastructure 

Services 

Percentage 

90 

15 

30 

60 

90 
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Ref 

Directorate [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of Measurement 

Ward [R] 

KPI Owner [R] 

Target Type 

[R] 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

30 

Infrastructure 

Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Spend 90% of the waste 

water maintenance 

budget by 30 June 2017 
{(Actual expenditure on 
maintenance divided by 
the total approved 

maintenance 

budgetjxlOO} 

% of the waste water 
maintenance budget 
spent by 30 June 
2017(Actual expenditure 
on maintenance divided 
by the total approved 

maintenance 

budgetjxlOO 

All 

Director: 

Infrastructure 

Services 

Percentage 

90 

15 

30 

60 

90 

31 

Infrastructure 

Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Spend 90% of the water 
maintenance budget by 
30 June 2017 {(Actual 
expenditure on 
maintenance divided by 
the total approved 

maintenance 

budgetjxlOO} 

% of the water 
maintenance budget 
spent by 30 June 2017 
(Actual expenditure on 
maintenance divided by 
the total approved 

maintenance 

budgetjxlOO 

All 

Director: 

Infrastructure 

Services 

Percentage 

90 

15 

30 

60 

90 

32 

Infrastructure 

Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Spend 90% of the 
electricity maintenance 
budget by 30 June 2017 
{(Actual expenditure on 
maintenance divided by 
the total approved 

maintenance 

budgetjxlOO} 

% of the electricity 
maintenance budget 
spent by 30 June 
2017(Actual expenditure 
on maintenance divided 
by the total approved 

maintenance 

budgetjxlOO 

All 

Director: 

Infrastructure 

Services 

Percentage 

90 

15 

30 

60 

90 

33 

Infrastructure 

Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Achieve 85% 
microbiological quality 
level for water as per 
SANS 241 by 30 June 

2017 

% microbiological water 
quality level achieved as 
per SANS 241 criteria by 

30 June 2017 

All 

Director: 

Infrastructure 

Services 

Percentage 

85 

85 

85 

85 

85 

34 

Infrastructure 

Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Achieve 85% physical 
quality level for water as 
per SANS 241 by 30 June 

2017 

% physical water quality 
level achieved as per 
SANS 241 criteria by 30 

June 2017 

All 

Director: 

Infrastructure 

Services 

Percentage 

85 

85 

85 

85 

85 

35 

Infrastructure 

Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Complete the project to 
upgrade the roads of 
Railton, Smartie Town by 

30 June 2017 

Upgrading project of the 
Railton, Smartie Town 
roads completed by 30 

June 2017 

5 

Director: 

Infrastructure 

Services 

Number 

1 

0 

0 

0 

1 

36 

Infrastructure 

Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Complete phase 2 of the 
Barrydale Smitsville bulk 
water supply by 30 June 

2017 

Phase 2 of Barrydale 
Smitsville bulk water 
supply completed by 30 

June 2017 

2 

Director: 

Infrastructure 

Services 

Number 

1 

0 

0 

0 

1 
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Directorate [R] 
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Municipal KPA [R] 

KPI [R] 

Unit of Measurement 

Ward [R] 

KPI Owner [R] 

Target Type 

[R] 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

37 

Infrastructure 

Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Complete phase 1 of the 
Rialton Sports Facility 
upgrade of by 30 June 

2017 

Phase 1 of the Rialton 
Sports Facility upgrade 
completed by 30 June 

2017 

4;5 

Director: 

Infrastructure 

Services 

Number 

1 

0 

0 

0 

1 

38 

Infrastructure 

Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Spend 95% of the 
allocated budget for the 
paving of two 
intersections (Station 
and Bontebok street) by 
30 June 2017 {(Actual 
expenditure divided by 
the total approved 
budget)xl00} 

% of allocated budget 
spent for the paving of 
two intersections ( 
Station and Bontebok 
street) by 30 June 2017 
{(Actual expenditure 
divided by the total 
approved budget)xl00} 

5 

Director: 

Infrastructure 

Services 

Percentage 

95 

15 

30 

60 

95 

39 

Infrastructure 

Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Spend 95% of allocated 
budget for the 
Upgrading of stormwater 
channel Du Toitsrus and 
Church grounds (Phase 

2) by 30 June 2017 
{(Actual expenditure 
divided by the total 
approved budgetjxlOO} 

% of allocated budget 
spent for the upgrading 
of stormwater channel 

Du Toitsrus and Church 
grounds (Phase 2) 
completed by 30 June 
2017 {(Actual 
expenditure divided by 
the total approved 
budgetjxlOO} 

3 

Director: 

Infrastructure 

Services 

Percentage 

95 

15 

30 

60 

95 

40 

Infrastructure 

Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Replace two pumps 
Klipperivier final effluent 
pump and Swellendam 
clear well pump) in 
Swellendam by 30 June 

2017 

Number of pumps 
replaced by 30 June 2017 

1;4;5 

Director: 

Infrastructure 

Services 

Number 

2 

0 

0 

0 

2 

41 

Infrastructure 

Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Spend 95% of allocated 
budget for the 
replacement of water 
pipes according to the 
master plan - Barrydale 
Phase 1 by 30 June 2017 
{(Actual expenditure 
divided by the total 
approved budget)xl00} 

% of allocated budget 
spent for the 
replacement of water 
pipes according to 
master plan - Barrydale 
Phase 1 by 30 June 2017 
{(Actual expenditure 
divided by the total 
approved budgetjxlOO} 

2 

Director: 

Infrastructure 

Services 

Percentage 

95 

15 

30 

60 

95 
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Ref 

Directorate [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of Measurement 

Ward [R] 

KPI Owner [R] 

Target Type 

[R] 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

42 

Infrastructure 

Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Spend 95% of allocated 
budget for the upgrading 
of sidewalks by 30 June 
2017 {(Actual 
expenditure divided by 
the total approved 
budgetjxlOO} 

% of allocated budget 
spent for the upgrading 
of sidewalks by 30 June 
2017 {(Actual 
expenditure divided by 
the total approved 
budgetjxlOO} 

All 

Director: 

Infrastructure 

Services 

Percentage 

95 

15 

30 

60 

95 

43 

Infrastructure 

Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Spend 95% of allocated 
budget for the 
construction of 10 Speed 
bumps by 30 June 2017 
{(Actual expenditure 
divided by the total 
approved budgetjxlOO} 

% of allocated budget 
spent for the 
construction of 10 Speed 
bumps by 30 June 2017 
{(Actual expenditure 
divided by the total 
approved budgetjxlOO} 

All 

Director: 

Infrastructure 

Services 

Percentage 

95 

15 

30 

60 

95 

44 

Community 

Services 

To enhance access to 

basic services and 

address maintenance 
backlogs 

Basic service delivery 

Spend 90% of the waste 
management 
maintenance budget by 
30 June 2017 (Actual 
expenditure on 
maintenance divided by 
the total approved 

maintenance 

budgetjxlOO 

% of the waste 

management 
maintenance budget 
spent (Actual 
expenditure on 
maintenance divided by 
the total approved 

maintenance 

budgetjxlOO 

All 

Director: 

Community 

Services 

Percentage 

90 

15 

30 

60 

90 

45 

Community 

Services 

To develop integrated 
and sustainable 

settlements with the 
view to correct spatial 
imbalances 

Basic service delivery 

Construct the Suurbraak 
library hall by 30 June 

2017 

Suurbraak library hall 
constructed by 30 June 

2017 

3 

Director: 

Community 

Services 

Number 

1 

0 

0 

0 

1 

46 

Community 

Services 

To create a safe and 
healthy living 

environment 

Basic service delivery 

Review the Disaster 
Management Plan and 
submit to Council by 31 
March 2017 

Disaster Management 

Plan reviewed and 
submitted to Council by 
31 March 2017 

All 

Director: 

Community 

Services 

Number 

1 

0 

0 

1 

0 

47 

Community 

Services 

To create a safe and 
healthy living 

environment 

Basic service delivery 

Upgrade the traffic office 
in Swellendam by 30 
June 2017 to make 
provision for a helpdesk 

Traffic office in 
Swellendam upgraded by 

30 June 2017 

5 

Director: 

Community 

Services 

Number 

1 

0 

0 

0 

1 

48 

Community 

Services 

To develop integrated 
and sustainable 

settlements with the 
view to correct spatial 
imbalances 

Basic service delivery 

Construct 39 top 

structures in Suurbraak 
by 30 June 2017 

Number of top structure 
constructed in Suurbraak 
by 30 June 2017 

3 

Director: 

Community 

Services 

Number 

39 

0 

0 

0 

39 
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Ref 

Directorate [R] 

IDP Objective [R] 

Municipal KPA [R] 

KPI [R] 

Unit of Measurement 

Ward [R] 

KPI Owner [R] 

Target Type 

[R] 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 





Spend 95% of the 
funding allocated ito the 

% of allocated funding 









49 

Community 

Services 

To develop integrated 
and sustainable 

settlements with the 
view to correct spatial 
imbalances 

Basic service delivery 

Division of Revenue Act 
for the planning of 
Swellendam and 
surrounds housing plan 

spent for the planning of 
Swellendam and 
surrounds housing plan 
by 30 June 2017 {(Actual 

4 

Director: 

Community 

Services 

Percentage 

95 

0 

0 

0 

95 




by 30 June 2017 {(Actual 

expenditure divided by 











expenditure divided by 

the total approved 













the total approved 

budgetjxlOO} 













budgetjxlOO} 
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Ref 

Sub-Directorate [R] 

Project Description 

Funding 
source [R] 

Ward 

[R] 

Jul-16 

Aug-16 

Sep-16 

Oct-16 

Nov-16 

Dec-16 

Jan-17 

Feb-17 

IVIar-17 

Apr-17 

IVIay-17 

Jun-17 

Total 

2017/2018 

CRR Other 

2018/2019 

CRR Other 

1 

Municipal Manager 

P/A System 

CRR 

All 

0 

0 

524 

3,001 

1,146 

4,508 

227 

1,602 

2,748 

2,748 

2,748 

2,748 

22,000 





2 

Traffic and Licensing 

Extention of traffic offices to 
make provision for a help 
desk and 

CRR 

All 

0 

0 

8,573 

49,115 

18,745 

73,771 

3,712 

26,221 

44,966 

44,966 

44,966 

44,965 

360,000 





3 

Director: Community 

Services 

Sports counter funding 

CRR 

All 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1,050,000 




4 

Director: Community 

Services 

Pole pruners 

CRR 

All 

0 

0 

84 

478 

182 

717 

36 

255 

437 

437 

437 

437 

3,500 





5 

Director: Community 

Services 

50 Chairs Hall Buffeljasrivier 

CRR 

3 

0 

0 

117 

682 

260 

1,025 

52 

364 

625 

625 

625 

625 

5,000 





6 

Director: Community 

Services 

Shelter Sportgrounds 
Bufeeljagsrivier 

CRR 

3 

0 

0 

355 

2,046 

781 

3,074 

155 

1,093 

1,874 

1,874 

1,874 

1,874 

15,000 





7 

Director: Community 

Services 

Railton - Upgrade Sport 

Stadium 

Grant 

5 

0 

0 

146,221 

837,731 

319,731 

1,258,269 

63,316 

447,242 

766,960 

766,960 

766,960 

766,960 

6,140,350 


1,351,468 



8 

Director: Community 

Services 

Buffeljags River - Upgrade 
Sport Stadium 

Grant 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




2,318,458 

9 

Director: Community 

Services 

Upgrading of Suurbraak 
Library 

Grant 

3 

0 

0 

8,357 

47,870 

18,270 

71,901 

3,618 

25,557 

43,826 

43,826 

43,826 

43,826 

350,877 





10 

Director: Corporate 

Services 

Blinds - Council Chambers 

CRR 

All 

0 

0 

239 

1,364 

521 

2,049 

103 

728 

1,249 

1,249 

1,249 

1,249 

10,000 





11 

Director: Corporate 

Services 

Steel shelves in safe 

CRR 

All 

0 

0 

117 

682 

260 

1,025 

52 

364 

625 

625 

625 

625 

5,000 





12 

Director: Corporate 

Services 

Data projector - Council 
Chambers 

CRR 

All 

0 

0 

355 

2,046 

781 

3,074 

155 

1,093 

1,874 

1,874 

1,874 

1,874 

15,000 





13 

Director: Corporate 

Services 

Treddidoor - Council 

Chambers 

CRR 

All 

0 

0 

715 

4,093 

1,562 

6,148 

309 

2,185 

3,747 

3,747 

3,747 

3,747 

30,000 





14 

Director: Corporate 

Services 

Fire extinguishers and signs 

CRR 

All 

0 

0 

954 

5,457 

2,083 

8,197 

412 

2,913 

4,996 

4,996 

4,996 

4,996 

40,000 





15 

Director: Corporate 

Services 

Steel cabinets 

CRR 

All 

0 

0 

117 

682 

260 

1,025 

52 

364 

625 

625 

625 

625 

5,000 





16 

ICT 

Computer equipment and 

ICT network 

CRR 

All 

0 

0 

4,763 

27,286 

10,414 

40,984 

2,062 

14,567 

24,981 

24,981 

24,981 

24,981 

200,000 





17 

Director: Financial 

Services 

Office furniture 

CRR 

All 

0 

0 

2,383 

13,643 

5,207 

20,492 

1,031 

7,284 

12,490 

12,490 

12,490 

12,490 

100,000 

100,000 


100,000 


18 

SCM 

Changes to offices - Stores 

CRR 

All 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



100,000 


19 

SCM 

Installation of electronic 

access gate 

CRR 

All 

0 

0 

117 

682 

260 

1,025 

52 

364 

625 

625 

625 

625 

5,000 





20 

Director: Infrastructure 

Services 

Emergency capital 

CRR 

All 

0 

0 

3,570 

20,465 

7,811 

30,738 

1,547 

10,925 

18,736 

18,736 

18,736 

18,736 

150,000 

150,000 


150,000 


21 

Electrical Services 

Replace old HV breakers 
with SF 6 breakers - S/Dam 

CRR 

All 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

500,000 


500,000 


22 

Electrical Services 

Electrification of Railton 

Phase 2 & 3 

Grant 

All 

0 

0 

41,778 

239,352 

91,352 

359,505 

18,090 

127,784 

219,131 

219,131 

219,131 

219,131 

1,754,385 





23 

Electrical Services 

Upgrading of protection at 

substations - Swellendam 

CRR 

All 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

500,000 




24 

Electrical Services 

Replace current streetlights 
with LED lights 

Grant 

All 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




1,754,385 

25 

Streets & Stormwater 

Upgrade roads and 

stormwater: Railton 
(Sewende Laan) 

Grant 

5 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 




2,318,458 
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DRAFT 


Capital projects for the 2016/17 financial year 


DRAFT 


Ref 

Sub-Directorate [R] 

Project Description 

Funding 
source [R] 

Ward 

[R] 

Jul-16 

Aug-16 

Sep-16 

Oct-16 

Nov-16 

Dec-16 

Jan-17 

Feb-17 

IVIar-17 

Apr-17 

IVIay-17 

Jun-17 

Total 

2017/2018 

CRR Other 

2018/2019 

CRR Other 

26 

Streets & Stormwater 

Reseal (Railton and 
Swellendam) 

CRR 

5 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

500,000 


750,000 


27 

Streets & Stormwater 

"Mill & Fill" (Railton and 
Swellendam) 

CRR 

5 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

500,000 


750,000 


28 

Streets & Stormwater 

Paving stone intersections x 
2 (Stasie, Bontebok) 

CRR 

5 

0 

0 

4,763 

27,286 

10,414 

40,984 

2,062 

14,567 

24,981 

24,981 

24,981 

24,981 

200,000 





29 

Streets & Stormwater 

Railton: Upgrading of gravel 

roads with kerbs and 

stormwater 

Grant 

5 

0 

0 

103,963 

595,622 

227,327 

894,622 

45,017 

317,987 

545,304 

545,304 

545,304 

545,304 

4,365,754 





30 

Streets & Stormwater 

Upgrading S/W ditch Du 
Toitsrus/Kerkgronde Phase 2 

CRR 

3 

0 

0 

2,383 

13,643 

5,207 

20,492 

1,031 

7,284 

12,490 

12,490 

12,490 

12,490 

100,000 





31 

Director: Infrastructure 

Services 

Concrete mixer x 2 

CRR 

All 

0 

0 

714 

4,093 

1,562 

6,148 

309 

2,185 

3,747 

3,747 

3,747 

3,748 

30,000 





32 

Water & Sanitation 

Railton main water 
supply/N2 and railroad 
crossing 

CRR 

All 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



300,000 


33 

Water & Sanitation 

Replace 2 pumps - 

Swellendam 

CRR 

All 

0 

0 

4,763 

27,286 

10,414 

40,984 

2,062 

14,567 

24,981 

24,981 

24,981 

24,981 

200,000 



200,000 


34 

Water & Sanitation 

Covering of tanks WTW 
Swellendam 

CRR 

All 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 



80,000 


35 

Water & Sanitation 

Suurbraak - WWTW 

Grant 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


3,538,560 


2,318,458 

36 

Water & Sanitation 

Barrydale Smitsville - 
Upgrade WWTW 

Grant 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


3,514,931 


2,318,458 

37 

Water & Sanitation 

Monitoring devices 

CRR 

All 

0 

0 

2,857 

16,372 

6,248 

24,590 

1,237 

8,740 

14,989 

14,989 

14,989 

14,989 

120,000 



120,000 


38 

Water & Sanitation 

Waste water sampler 

CRR 

All 

0 

0 

3,572 

20,465 

7,811 

30,738 

1,547 

10,925 

18,736 

18,736 

18,736 

18,734 

150,000 





39 

Water & Sanitation 

Upgrading of Barrydale bulk 
water infrastructure 

Grant 

2 

0 

0 

99,756 

571,531 

218,132 

858,437 

43,196 

305,125 

523,248 

523,248 

523,248 

523,248 

4,189,169 


1,697,981 



40 

Water & Sanitation 

Suurbraak - New reservoir 

Grant 

3 

0 

0 

21,933 

125,660 

47,960 

188,740 

9,497 

67,086 

115,044 

115,044 

115,044 

115,044 

921,052 




1,197,000 

41 

Water & Sanitation 

Replace of pipes according 
to Masterplan - Barrydale 

Phase 1 

CRR 

2 

0 

0 

11,909 

68,215 

26,035 

102,459 

5,156 

36,418 

62,452 

62,452 

62,452 

62,452 

500,000 





42 

Streets & Stormwater 

Upgrading of pavements 

CRR 

All 

0 

0 

2,490 

14,257 

5,441 

21,414 

1,075 

7,611 

13,053 

13,053 

13,053 

13,053 

104,500 





43 

Streets & Stormwater 

10 Speedbumps 

CRR 

All 

0 

0 

3,095 

17,736 

6,769 

26,639 

1,340 

9,469 

16,238 

16,238 

16,238 

16,238 

130,000 
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DRAFT 


Monthly Cashflow for the 2016/17 financial year 


DRAFT 


Sub-Directorate [R] 


July 



August 



September 



October 


Directorate 

Revenue 

Operational 

Exp. 

Capital Exp. 

Revenue 

Operational 

Exp. 

Capital Exp. 

Revenue 

Operational 

Exp. 

Capital Exp. 

Revenue 

Operational 

Exp. 

Capital Exp. 

Municipal Manager 

43,120 

1,866 

0 

-3,221 

862 

0 

-264 

2,356 

1,833 

2,963 

1,057 

10,504 

Financial Services 

624 

2,529 

0 

374 

1,516 

0 

462 

1,873 

7,263 

506 

2,051 

41,611 

Corporate Services 

85 

1,021 

0 

51 

612 

0 

63 

756 

1,188 

69 

829 

6,821 

Community 

Services 

137 

1,025 

0 

618 

1,096 

0 

3,258 

4,231 

8,558 

410 

1,574 

49,030 

Community 

Services 

2 

2 

0 

0 

6 

0 

0 

25 

146,576 

0 

21 

839,777 

Corporate Services 

20 

152 

0 

18 

153 

0 

17 

179 

0 

21 

163 

0 

Community 

Services 

709 

1,263 

0 

789 

1,502 

0 

1,360 

2,745 

125,981 

2,104 

2,363 

721,752 

Infrastructure 

Services 

5,914 

1,129 

0 

5,125 

6,337 

0 

5,224 

6,603 

45,348 

6,696 

4,046 

259,817 

Infrastructure 

Services 

1,223 

469 

0 

696 

541 

0 

898 

945 

138,361 

983 

698 

792,692 

Infrastructure 

Services 

1,607 

376 

0 

990 

431 

0 

1,131 

589 

6,429 

1,260 

524 

36,837 

Community 

Services 

953 

188 

0 

627 

394 

0 

704 

419 

0 

774 

513 

0 

Corporate Services 

0 

0 

0 

0 

0 

0 

0 

291 

0 

0 

0 

0 

Infrastructure 

Services 

0 

20 

0 

0 

188 

0 

0 

166 

0 

0 

128 

0 

Total 

54,394 

10,040 

0 

6,067 

13,638 

0 

12,853 

21,178 

481,537 

15,786 

13,967 

2,758,841 
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DRAFT 


Monthly Cashflow for the 2016/17 financial year 


DRAFT 


Sub-Directorate [R] 


November 



December 



January 



February 


Directorate 

Revenue 

Operational 

Exp. 

Capital Exp. 

Revenue 

Operational 

Exp. 

Capital Exp. 

Revenue 

Operational 

Exp. 

Capital Exp. 

Revenue 

Operational 

Exp. 

Capital Exp. 

Municipal Manager 

7,739 

879 

4,010 

3 

1,366 

15,779 

1 

1,434 

794 

-93 

952 

5,608 

Financial Services 

426 

1,727 

15,881 

484 

1,962 

62,501 

426 

1,724 

3,145 

477 

1,933 

22,215 

Corporate Services 

58 

696 

2,603 

66 

793 

10,247 

58 

696 

516 

65 

780 

3,641 

Community 

Services 

3,530 

4,464 

18,712 

3,182 

5,033 

73,643 

1,699 

2,054 

3,706 

564 

1,249 

26,176 

Community 

Services 

0 

12 

320,512 

0 

22 

1,261,343 

0 

11 

63,471 

1 

12 

448,335 

Corporate Services 

21 

175 

0 

5 

235 

0 

18 

198 

0 

27 

268 

0 

Community 

Services 

1,841 

1,940 

275,465 

3,346 

3,537 

1,084,070 

1,034 

1,596 

54,546 

2,189 

1,450 

385,324 

Infrastructure 

Services 

4,781 

4,090 

99,163 

4,843 

5,012 

390,243 

4,465 

3,988 

19,637 

5,294 

3,980 

138,709 

Infrastructure 

Services 

985 

496 

302,541 

1,142 

1,278 

1,190,620 

1,259 

680 

59,911 

1,251 

703 

423,196 

Infrastructure 

Services 

1,063 

527 

14,059 

1,231 

795 

55,328 

1,087 

381 

2,784 

1,185 

421 

19,665 

Community 

Services 

647 

284 

0 

743 

591 

0 

653 

511 

0 

725 

316 

0 

Corporate Services 

0 

0 

0 

0 

0 

0 

0 

290 

0 

0 

0 

0 

Infrastructure 

Services 

0 

161 

0 

0 

105 

0 

0 

102 

0 

0 

103 

0 

Total 

21,091 

15,451 

1,052,946 

15,045 

20,729 

4,143,774 

10,700 

13,665 

208,510 

11,685 

12,167 

1,472,869 
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DRAFT 


Monthly Cashflow for the 2016/17 financial year 


DRAFT 


Sub-Directorate [R] 


March 



April 



May 



June 


Directorate 

Revenue 

Operational 

Exp. 

Capital Exp. 

Revenue 

Operational 

Exp. 

Capital Exp. 

Revenue 

Operational 

Exp. 

Capital Exp. 

Revenue 

Operational 

Exp. 

Capital Exp. 

Municipal Manager 

1,675 

2,735 

9,618 

1,675 

2,735 

9,618 

1,675 

2,735 

9,618 

1,676 

2,735 

9,618 

Financial Services 

521 

2,112 

38,096 

521 

2,112 

38,096 

521 

2,112 

38,096 

564 

2,288 

38,096 

Corporate Services 

71 

853 

6,246 

71 

853 

6,246 

71 

853 

6,246 

77 

925 

6,246 

Community 

Services 

1,795 

3,538 

44,888 

1,795 

3,538 

44,888 

1,795 

3,538 

44,888 

1,795 

3,538 

44,888 

Community 

Services 

0 

25 

768,834 

0 

25 

768,834 

0 

25 

768,834 

0 

25 

768,834 

Corporate Services 

15 

403 

0 

15 

403 

0 

15 

403 

0 

15 

400 

0 

Community 

Services 

2,798 

2,915 

660,779 

2,798 

2,915 

660,779 

2,798 

2,915 

660,779 

24,689 

21,892 

660,779 

Infrastructure 

Services 

5,412 

6,151 

237,867 

5,412 

6,151 

237,867 

5,412 

6,151 

237,867 

5,412 

6,151 

237,867 

Infrastructure 

Services 

739 

975 

725,725 

739 

975 

725,725 

739 

975 

725,725 

739 

975 

725,725 

Infrastructure 

Services 

1,171 

638 

33,725 

1,171 

638 

33,725 

1,171 

638 

33,725 

1,171 

638 

33,723 

Community 

Services 

791 

598 

0 

791 

598 

0 

791 

598 

0 

791 

598 

0 

Corporate Services 

0 

153 

0 

0 

153 

0 

0 

153 

0 

0 

153 

0 

Infrastructure 

Services 

0 

190 

0 

0 

190 

0 

0 

190 

0 

0 

190 

0 

Total 

14,988 

21,286 

2,525,778 

14,988 

21,286 

2,525,778 

14,988 

21,286 

2,525,778 

36,929 

40,508 

2,525,7761 
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DRAFT 


Monthly Cashflow for the 2016/17 financial year 


DRAFT 


Sub-Directorate [R] 


TOTAL 


Directorate 

Revenue 

Operational 

Exp. 

Capital Exp. 

Municipal Manager 

56,949 

21,712 

77,000 

Financial Services 

5,906 

23,939 

305,000 

Corporate Services 

805 

9,667 

50,000 

Community 

Services 

20,578 

34,878 

359,377 

Community 

Services 

3 

211 

6,155,350 

Corporate Services 

207 

3,132 

0 

Community 

Services 

46,455 

47,033 

5,290,254 

Infrastructure 

Services 

63,990 

59,789 

1,904,385 

Infrastructure 

Services 

11,393 

9,710 

5,810,221 

Infrastructure 

Services 

14,238 

6,596 

270,000 

Community 

Services 

8,990 

5,608 

0 

Corporate Services 

0 

1,193 

0 

Infrastructure 

Services 

0 

1,733 

0 

Total 

229,514 

225,201 

20,221,587 
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DRAFT Revenue by Source for the 2016/17 financial year DRAFT 


Line Item 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

TOTAL 

Property rates 

33,780,365 

-3,260,351 

-281,040 

-75,905 

-161,619 

989 

-17 

-109,371 

491,506 

491,506 

491,506 

491,506 

31,859,075 

Property rates - penalties & 
collection charges 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Service charges - electricity 

revenue 

5,909,375 

5,119,141 

5,205,148 

5,416,675 

4,742,307 

3,584,970 

4,453,721 

5,231,130 

5,569,953 

5,569,953 

5,569,953 

5,569,953 

61,942,280 

Service charges - water revenue 

1,223,296 

695,857 

894,665 

965,112 

969,126 

1,108,046 

1,257,223 

1,237,154 

753,452 

753,452 

753,452 

753,452 

11,364,290 

Service charges - sanitation 

revenue 

1,606,533 

989,680 

1,127,076 

1,237,996 

1,043,225 

1,193,457 

1,085,184 

1,171,868 

1,191,703 

1,191,703 

1,191,703 

1,191,703 

14,221,830 

Service charges refuse revenue 

953,103 

626,566 

701,984 

759,891 

643,691 

720,804 

652,076 

716,570 

803,856 

803,856 

803,856 

803,856 

8,990,110 

Service charges - other 

201 

1,248 

420 

2,390 

1,576 

5,101 

28,923 

26,896 

-1,689 

-1,689 

-1,689 

-1,689 

60,000 

Rental of facilities and equipment 

77,411 

89,784 

138,881 

88,283 

99,460 

106,884 

181,141 

186,182 

54,211 

54,211 

54,211 

54,211 

1,184,870 

Interest earned - external 

investments 

123,819 

144,347 

144,229 

145,268 

184,479 

198,266 

148,709 

164,991 

111,473 

111,473 

111,473 

111,473 

1,700,000 

Interest earned - outstanding 
debtors 

178,711 

190,014 

172,377 

159,766 

147,238 

182,310 

181,779 

168,849 

192,239 

192,239 

192,239 

192,239 

2,150,000 

Dividends received 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Fines 

450,990 

532,858 

552,597 

628,225 

635,272 

619,648 

569,220 

612,077 

4,965,778 

4,965,778 

4,965,778 

4,965,778 

24,464,000 

Licences and permits 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Agency services 

156,754 

162,759 

232,117 

179,888 

207,755 

259,240 

240,760 

221,328 

167,425 

167,425 

167,425 

167,425 

2,330,300 

Transfers recognised - 
operational 

9,488,102 

900,851 

3,716,577 

735,849 

11,209,395 

3,350,164 

1,559,115 

524,477 

4,338,721 

4,338,721 

4,338,721 

4,338,721 

48,839,413 

Other revenue 

143,724 

189,077 

186,124 

148,852 

194,309 

59,178 

115,559 

174,765 

120,253 

120,253 

120,253 

120,253 

1,692,600 

Gains on disposal of PPE 

0 

0 

0 

2,993,149 

310,034 

0 

0 

0 

-575,796 

-575,796 

-575,796 

-575,796 

1,000,000 

TOTAL 

R 54,092,382 

R 6,381,831 

R 12,791,154 

R 13,385,440 

R 20,226,250 

R 11,389,056 

R 10,473,394 

R 10,326,914 

R 18,183,086 

R 18,183,086 

R 18,183,086 

R 18,183,086 

R 211,798,768 
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